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Objectives

• To showcase India’s role in enabling global impact through GCCs.

• To deliberate on evolving GCC models – from cost centers to innova�on hubs.

• To share best prac�ces in leadership, technology adop�on, and talent management.

• To provide a pla�orm for GCC leaders in Pune to network and collaborate.

Proposed Program

• Driving Impact from India: Maharashtra’s  Strategic Role in the GCC Growth Story

• Maharashtra GCC Policy

• Strategy to make Pune as preferred des�na�on

India’s Premier Platform for 
Global Capability Leaders

““
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Panel Discussion 1

Evolving Role of GCCs: Pune as the preferred des�na�on

• How GCCs are moving up the value chain

• Why Pune and What does Pune offer

• Facili�es in Pune  : upcoming Airport, Metro, Ring road

Panel Discussion 2

Winning the Talent War: Reimagining Workforce Strategies for GCCs

• Pune talent Paradox: Cul�va�ng niche skills

• A�rac�ng and retaining high-quality talent in Pune

• Building leadership pipelines and skilling for the future

• Flexible work models, DEI, and employee experience as differen�ators

Panel Discussion 3

Tech-Driven Transforma�on: ER&D, GCC 

• Exploring use cases in predic�ve analy�cs, automa�on, design op�miza�on, NLP, 

   and computer vision within GCCs

• Automa�on: RPA, hyper automa�on, no-code/low-code development making ER&D 

   more agile, efficient, and scalable.

• Leadership and Talent Transforma�on: Building new talent pipelines, upskilling for 

   ER&D's future technology needs, and leadership models for transforma�on

• Op�mizing opera�onal costs with serverless, containeriza�on, and mul�-cloud s

   trategies for ER&D workflows.

Panel Discussion 4

Making GCCs Value Crea�on Engines in an era of AI transi�ons

• Leveraging AI/ML, automa�on, and analy�cs from India

• Building agile and resilient technology-driven GCCs

• Success stories from Pune-based centres

Target Audience

• GCC Heads & CXOs (Opera�ons, Technology, Strategy)

• HR Heads & Talent Leaders of GCCs

• Industry Experts, Ecosystem Enablers, and Policy Advocates

• Vendors to GCCs
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Managing Director
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Prashant Girbane
Director General
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MD & Head of Markets (IB)
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General Manager
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Managing Director (India)

 & VP, Central R&D
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Gyanendra Sharma
Region Chairperson (India)

OpMobility

David Griffith
Founder

Autom mate

Poushali Biswas Jha
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Satyam Sahay
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John Deere
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General Manager
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President
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For More Details, Contact :

Nikhil Jain 

Anuja Deshpande 

Varsha Mahajan 

nikhilj@mcciapune.com

anujad@mcciapune.com

varsham@mcciapune.com 

90211 95528 | 020–25709201

86985 59134 | 020–25709231

88054 34864 | 020–25709223

Our Esteemed Panel Co-ordinators

Amit Paranjape
Execu�ve Commi�ee Member 

MCCIA

Dinanath Kholkar
Chair – IT/ITES Commi�ee, 

MCCIA

Dr. Nidhi Dhanju
Founder

Pune Training Company
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