FROM
INCEPTION
10 DIGITAL
IMPACT

eeeeeeeeeeeeeeeeeeee






From Inception To Digital Impact
MCCIAs Journey to Modernising Businesses

Index

LN 0TV o] o PP POTPPRRPR 4
© INEFOAUCTION ...ttt e e e e e e e e e st r e e e e e e e aane 5
© MCCIA'S Digital JOUMMEY ...ttt 6
e The Era of Digitisation: When Basics were Trending ....................cc.cccoeeeenn 9
e Beginning of Journey: Cyclostyle Machine.............cccooiiiiiiiiiiiie e 9
© TYPEWITLEIS ...ttt ettt et e ettt e s et e e e b e e s nree e e 11
e Reimagining the Library Experience: MCCIA's Knowledge Revolution..............c..ccccu.. 12
e Evolving Beyond Digitisation: The Path to Digitalisation............................ 14
e Telex to Fax: Bridging the old with the new in communication....................................... 15
LRS- 4] 0= T = PP UOPPPPERPR 16
@ COMPULETS ..ottt ettt e e ettt e e e e s et e e e e e e s s aa s tbeeeeeeeesassbeeeeeaeeeaasssnnneaaeesannnes 17
0 Video Caseate LiDrary ... 19
e Tape Recorder Cassette ArChIVES .........ueeiiiiiiiiiiice e 20
e From Yellow Pages to Digital DireCtOres. .........ccuviiiiiiiiiii e 21
e From Bazaar Peth to Digital Surveys: Unveiling the Origins .........ccccvevveeiiiiiiiiineee e, 23
e Online Training Sessions: Adapting to the New Normal .............cccoociiiniini s 24
© 0 £0 1 INAUSTITY AWAIENESS .....vveiiieeiiieciiieie e e ettt e e e e e s e e e e e e s s et e e e e e e s sassseneeaaeesaannes 25
o Helping the Last Mile ..........c..oo e 26
e The Age of Digital Transformation: Embracing the Future......................... 27
O NV EDSITE ...t e et e e e e e r e e e e e e aaane 27

1. Online Booking: The Ticket COUNLET .......c.uuiiiiiie e 28

2. Member-Centric Page: The Station Map...........ccoiiiiiiee 28

3. Membership ID: Your Platform TiCKet............cooviiiiiiiiiieeeiceeee e 28

4. Online Event Registration: Reserving Your Seat.............ccoociiiiiiiiniiceceen 28

5. Automation of Processes: The Train Schedule ..., 28

6. Arriving at Your Destination ............cooiiiiiiiiiiic e 28
@ Certificate Of OFigiN.....oi it e e e e et e e e e e e s e nnsrrereaaeeeaannes 29
® VISA RECOMMENTALION ...t e e e st e e e e e e aanne 30
e MCCIA Going Live: Digital Conversations That Matter............ccccoeeviiiviieiiicie e 31
e Cybersecurity Initiative: Navigating the Digital Chakravyuh ............c..cccooiiiiis 32
e Chatbots as the Digital Sages of Today: A New Era of Conversation..............ccccceeevennns 34
e Virtual Reality : A Gateway to Interactive Worlds ............ccoeiiiiiiiiiie e 35
e Studio Room : A Modern Renaissance in the Heart of Maharashtra..............cc.cccccccoe. 36
o Al Series: Pandora’s boX for MSMES ...........cooiiiiiiiiiiii e 38

e Conclusion: Charting the road @ahead. .............cccuuiiiiiieiiii e 39



From Inception To Digital Impact
MCCIAs Journey to Modernising Businesses

-orewarc

e are pleased to present you with this report, which
documents the remarkable journey of the Mahratta
Chamber of Commerce, Industries, and Agriculture
(MCCIA) through the eras of digitisation, digitalisation,
and digital transformation.

For over nine decades, MCCIA has stood as
a beacon of progress, innovation, and resilience,
fostering an ecosystem where businesses in Pune and
Maharashtra thrive. As we navigate an increasingly
interconnected world, the digital transformation of
MCCIA reflects the broader narrative of our times: the
convergence of tradition and technology. This report
invites readers to explore the tools and systems that
have defined our evolution, as well as the visionary
leadership and collective effort that have made these
advancements possible.

Looking ahead, MCCIA remains steadfast in its
mission to lead purposefully and innovate with impact.
We are committed to expanding our digital initiatives,
fostering inclusivity, and building a resilient business
ecosystem that continues to inspire future generations.

| extend my heartfelt gratitude to all those who have
contributed to MCCIA’s extraordinary journey. It is our
shared belief in progress and collaboration that has
enabled us to shape a brighter future. May this report
serve as both a reflection of our achievements and a
reminder of the possibilities that lie ahead.

Mr. Sanjay Kirloskar Mr. Prashant Girbane
President Director General
MCCIA, Pune MCCIA, Pune
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oquction

he story of the Mahratta Chamber of Commerce, Industries, and
Agriculture (MCCIA) is a testament to its resilience, adaptability,
and vision. Over nine decades, MCCIA has transformed alongside
the evolving needs of Pune’s and Maharashtra’s Business

Units, progressing from analogue systems to pioneering digital
solutions. This report, From Inception to Digital Impact, chronicles
this remarkable journey, structured to provide readers with a
comprehensive view of MCCIA’s evolution in three distinct parts:
Digitisation, Digitalisation, and Digital Transformation.

Each part of this report represents a significant phase in MCCIA’s
growth. The first part delves into the foundational era of digitisation,
where tools like the cyclostyle machine and manual typewriters
revolutionised how information was processed and shared. The
second part explores the era of digitalisation, marked by the
adoption of electronic typewriters, telex systems, and the early use of
computers, bridging traditional methods with modern advancements.
Finally, the third part unveils the era of digital transformation, where
MCCIA embraced groundbreaking technologies like Al-driven
systems, cybersecurity frameworks, and digital directories to redefine
its engagement with members and the broader business community.

Each subsection within these parts offers a unique narrative,
taking readers on a journey through time—revealing the challenges
faced, the innovations embraced, and the impact of these
transformations.

As you turn the pages, you will find yourself be transported
into distinct chapters of MCCIA's history, each filled with insights,
anecdotes, and milestones that paint a vivid picture of its
transformation. This structure not only celebrates the Chamber’s
legacy but also showcases its unwavering commitment to
empowering businesses and fostering growth in an ever-changing
world.

We invite you to embark on this journey with us—a journey
that reflects not just the evolution of an institution but the collective
progress of a community bound by innovation, collaboration, and a
shared vision for the future.
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MCCIA’s
Digital Journey:

Milestones of
Transformation

< 1930s-1950s

1934: Founding of MCCIA.
Focused on fostering trade and
industry development in Pune and
Maharashtra.

1958: mccIA becomes an
authorised agency to issue
non-preferential Certificates of
Origin, laying the foundation for
international trade facilitation.

et eeccssccccsscccccsscccsssccccsccccccccd hooococsccee(D)

1979: Launch of the first printed
business directory, connecting local
industries with broader markets.

1975: MCCIA adopts the FAX
system to provide faster document
exchange for its members.

1960S: Introduction of Telex
services for faster communication,
bridging the gap between
corporations and small businesses.

A 1960s-1970s

y 19805 -.:

O--

.............................O.o..o...........................O...o..o..o.....

1983: Introduction of
Cyclostyle machines,
enhancing MCCIA's ability
to reproduce and share
important documents
efficiently.

1986: Adoption of
typewriters, including
electronic models, to
improve document
preparation for industrial
updates and member
communication.

1989: Launch of a Video
Cassette Library for safety
training and leadership
skill development for
industries.

]
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1995: Digitisation of archival
documents, including historical
records and Maharashtra’s industrial
heritage.

1991: Establishment of a Xerox
service in the MCCIA library to
provide cost-effective resource
access for businesses.

1990: MCCIA begins using
personal computers for member
services, setting the stage for

digital transformation.

ssssccsssscccsssscccsssce()esccccscscccssscccsssscccs)eccscccccsscccccssccccccccd .

A 19905

V 2000s

seecscccccccs( pescccccccccccscccccccane

W 2010s

evseecscccsscccscccscccscccscccs(ocee

2007: Transition from
print to digital directories,

starting with the Exporters
Directory in CD format.
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20089: Launch of
MCCIA's official website,
providing online access
to services like event
registrations and member
resources.

Q
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2024: Launch of MCCIAs
Cybersecurity Initiative in
collaboration with [IT Bombay,
positioning Pune as a hub for
cybersecurity excellence.

2024: virtual Tour platform
introduced, offering immersive
experiences of MCCIA facilities
and its rich 90-year history.

2023: Launch of the
Member-Centric Page (MCP),
consolidating all member
services into one seamless
interface.

2020: Expansion of virtual
training platforms during
the pandemic, ensuring
uninterrupted professional
development for members.

2013: Introduction of A 2"205

online training sessions,
allowing members from
remote locations to
participate in skill-building
programmes.

2017: Implementation of
a chatbot to streamline

member interactions and
provide 24/7 support
for queries and
services.

Ft_lt_ure

Vision

o Predictive
analytics to

anticipate member
needs.

o Advanced virtual
reality tools
for remote
engagement.

o Strengthened
cybersecurity
frameworks to
protect digital
assets.
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The Era of Digitisation:
When Basics were Trending

Beginning of Journey: Cyclostyle Machine

hat if the Vedas,
encompassing the
universe's eternal wisdom,
had not been meticulously
preserved,and were
not passed down through millennia.lf the
monks had not disseminated the knowledge
through parchment and quill? So, you
understand why replication is important.

But in the fast pace of commerce and
business, we cannot depend on ink and
quills to replicate documents. Before
the advent of digital printing, we had
cyclostyles. Just as those monks preserved
and disseminated knowledge in the age
of parchment and quill, the cyclostyle
machine, with its rhythmic cranking and inky
impressions, became a tool for multiplying

ideas, documents, and communications.

The ease of use of cyclostyles made it
an effective tool for businesses to produce
documents. MCCIA used cyclostyles to
enable the efficient multiple reproductions of
reports, newsletters, and meeting minutes.
The reliability of cyclostyles improved the
speed of information distribution among its
members. The adoption of the latest printing
technology of the decade allowed the
chamber to act as a bridge for providing the
industry with up-to-date Word of Business
to its members so that they could propel
and grow.

The cyclostyle machine was not just
a tool for duplication; it was a critical
component for MCCIA to enhance member
engagement and satisfaction.

ACT

Cyclostyle machines
emerged as a vital
tool during India’s
freedom struggle,
especially from the
1940s, enabling the
mass duplication

of pamphlets and
newsletters that
spread revolutionary
ideas, bypassed
censorship, and united
people in the fight for
independence.

MCCIA used cyclostyles
from 1985 till 1990.
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Figure 1 - Electronic
Type Writers at the old
MCCIA Office




Typewriters

n the not-so-distant past, entering an
office or a print house was an experience
marked by a unique symphony of sounds.
Even today, the mere mention of typing
evokes memories of those old typewriters.
In many ways, the typewriter is akin to the
painter’s brush and palette. The typewriter,
like a painter’s brush, transforms a blank
canvas into something meaningful. Just as
a painter uses colour to express emotions
and stories, the typist fills a blank page with
words that capture thoughts and ideas.

The unmistakable click-clack of
typewriters became a symbol of productivity
and purpose, a sound that would echo
through the corridors of offices and
businesses.

Did you ever wonder what those typing
sounds were creating? It was always a
source of curiosity. If you had entered
MCCIA’s office in those days, you would
have heard the same familiar sounds. What
we were producing was vital communication
to the government on several important
issues concerning industries along with
communication for our valued members—
right from budget proceedings, to economic
updates as well as important government
news and alerts, and schemes that were
announced. MCCIA made it its mission to
be the first to update its members about
updates related to business.

Just as a painter’s s style evolves and
new techniques emerge, MCCIA recognised
the need to upgrade its tools. As electronic
typewriters entered the scene in the 1970s,
they brought greater efficiency and speed,
enabling MCCIA to produce documents
more quickly and with fewer errors.

As technology evolved, so too did
the typewriter, from manual models to
the more advanced electronic versions,
each iteration offering new levels of
speed and convenience, auto-correction,
memory storage, and a smoother typing

From Inception To Digital Impact "
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experience—similar to a painter’s shift from
using traditional brushes to new techniques.

MCCIA’s evolution closely paralleled
broader technological advancements.
Initially, the organisation depended on
manual typewriters to carefully produce
essential documents such as budget

proceedings and government updates for its

members. These documents, meticulously
typed, were physically mailed to ensure
that members received critical information
that could significantly influence their
business operations. As MCCIA grew and
the demand for timely communication
increased, the manual typing process
became increasingly cumbersome and
resource-intensive.

By the mid-1980s, in response to the
need for increased efficiency, MCCIA
made a strategic decision to invest in
two electronic typewriters. This transition
marked a substantial shift from manual
to automated systems, significantly
speeding up the production of documents
and enabling quicker communication
with members. The adoption of electronic
typewriters represented a key moment
in MCCIA’s history, demonstrating the
organisation’s commitment to adopting
emerging technologies to enhance service
delivery and better meet the needs of its
members.

Chapter One L

| -~

FACT

Initially, typewriters
were slower than
handwriting. However,
by the 1870s, they
enabled typists

to produce text at
speeds that surpassed
traditional pen
writing,
revolutionising

the process of
documentation.
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Reimagining the Library Experience:
MCCIA's Knowledge Revolution

magine walking into a library, not to
borrow an entire book, but to access
the exact pages that hold the answers
to your questions or the solutions to
your challenges. In the 1990s , MCCIA
brought this concept to life, introducing
an innovative model that redefined
the traditional library experience. By
offering specific pages or sections
from books, industry reports, and niche
publications,Gazette notifications issued
by Central and State Government, MCCIA
ensured its members could access
precisely what they needed—nothing
more, nothing less.

This transformation didn’t stop there. In
1991, MCCIA equipped its library with two
Xerox machines, charging a modest X2
per page. By 2000, this service expanded
into a tailored resource-access model
for just ¥10, allowing businesses and
professionals to acquire critical information
without the financial burden of purchasing
entire books,business directories or costly
subscriptions.

Not only did the photocopiers directly
benefit members, but they also played
a pivotal role in enhancing MCCIA’s
marketing and communications efforts.
The machines were instrumental in
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producing multiple copies of circulars

for events, government representations,
meeting agendas, minutes of meetings
(MoMs), financial statements for Executive
Committee gatherings, Annual General
Meetings, and meetings of office bearers.

This evolution mirrored the shift of
libraries from static repositories of physical
books to dynamic, on-demand knowledge
hubs. MCCIA’s library became a lifeline
for Maharashtra’s business community,
providing affordable and relevant resources
that empowered its members to stay
informed, make timely decisions, and
navigate an ever-changing business
landscape.

With the advent of digitisation, MCCIA's
library soared to new heights. Historical
documents, archives, and records detailing
Maharashtra’s rich industrial heritage
were digitised, making them accessible
online. This digitisation not only preserved
the past but also allowed members to
draw inspiration and insights for future
innovations.

But this transformation wasn'’t just
about convenience; it fostered a culture
of continuous learning and growth. By
democratising access to information,
MCCIA’s library enabled businesses to
tackle challenges with confidence, armed
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Figure 5- Xerox Service at library

with the knowledge they needed to
thrive in a fast-paced world.

As MCCIA’s library continues to
evolve, the possibilities for the future
are boundless. Imagine exploring
Maharashtra’s industrial history
through augmented reality, where
artifacts and events come to life in 3D.
Picture predictive algorithms that can
recommend precisely the reports or
publications your business needs before
you even ask.

The next time you use MCCIA's
library, think of it as more than a
resource—it’s a bridge between past
knowledge and future innovation,
shaping the way we learn, grow, and
transform in a rapidly changing world.




FACT

In 1969, telex services
in India expanded

to include the
Devanagari script,
making it one of the
first communication
systems to support
regional languages!
This opened up new
ways for businesses
and government
agencies to connect
in multiple languages
across the country

From Inception To Digital Impact

1 MCCIA's Journey to Modernising Businesses

Evolving Beyond Digitisation:
The Path to Digitalisation

The Telex Effect: Bridging the Gap Between Corporations and Small

Businesses

s a business owner, you know how
frustrating it gets to face connectivity
issues during a business meeting.
What if you were conducting
business in the early 20th century,
relying solely on telephone calls or physical
mail to communicate? Indeed, this would
lead to delays and significant challenges in
coordination and decision-making.

At that time, the introduction of the Telex
machine was a groundbreaking innovation that
redefined communication by enabling instant
typed message transmission across vast
distances. In the 1960s and 1970s, as India
pursued modernisation post-independenceAs
India pursued modernisation post-
independence in the 1960s and 1970s, it began
adopting telex technology. Major cities such as
Mumbai and Delhi became telex hubs, enabling
faster and more reliable business transactions
nationwide. This marked a significant leap in
the digitisation journey, setting the stage for
future technological advancements. (Pune
had only 1 Telex Exchange office in the year
of 1975-1976(According to Annual Report of
Indian Post 1975-76). Telex also acted as a
vital link between the sluggishness of postal

services and the swiftness of modern email,
it bridged a critical gap in global connectivity.
By seamlessly transmitting messages across
continents, it empowered businesses to
adapt quickly to shifting market dynamics,
revolutionising real-time decision-making and
collaboration.

In a time when groundbreaking technologies
like the telex machine were revolutionising
communication, access to these innovations
was often a privilege reserved for large
corporations with significant resources. Smaller
businesses, constrained by the high costs of
acquiring and maintaining such equipment,
found themselves at a disadvantage, unable
to compete effectively in an increasingly
connected world. Recognising this critical
challenge, MCCIA took a proactive step to
bridge the gap. The Chamber offered telex
services to its members at a nominal fee,
designed to cover the costs of the machine,
paper, and skilled personnel required to operate
it. This initiative not only made cutting-edge
communication accessible to small businesses
but also reinforced MCCIA's commitment to
fostering an equitable business environment
where enterprises of all sizes could thrive.

-
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Telex to Fax: Bridging the old with
the new in communication

doption of telex machines

in the world of commerce

already highlighted the need for

enhanced connectivity channels

for conducting business. Telex,
which was a text-based communication
system, was overtaken by fax primarily due
to the latter’s ability to transmit not just text
but also images and documents in their
original format.

In a manner reminiscent of the ‘doots’
or ‘daaks’ from the Maratha Empire, which
facilitated the transmission of official
documents across large expanses, the FAX
machine serve as a modern equivalent. It
transformed and sent electronic signals,
allowing for the near-instantaneous delivery
of quotations,business orders,contracts,

ACT

Figure 6-Caselli and the Pantelegraph T

invoices, and other vital paperwork.

: ) o , The first Fax
However, just as the ‘doots’ or ‘daaks . . A combination of
depended on well-defined routes and relay |n.frastructure Yvas estab!lshed at MCCIA “pantograph” (a
stations for their effectiveness, the FAX Tilak Roa‘? office ?Ion95|de a dedlcated. machine used to
machine similarly requires a dependable staff allowing businesses to leverage this copy drawings
innovation without barrier at affordable and words) and

network to function optimally.

Smaller businesses, akin to regions
lacking adequate infrastructure, faced
challenges in accessing and adopting this
revolutionary communication tool on their
own.

To overcome this hurdle, a telephone
number was dedicated to access facsimile
transmission of documents (FAX) was
made available by the MCCIA to ensure
inclusivity across enterprises. The necessary

cost. This approach not only enhanced the  “telegraph” (a system
speed of communication but also ensured for transmlttmlg
timely decision-making and smoother messages over long

. o ) . distance wires), the
transactions, proving invaluable in keeping Pantelegraph was
businesses connected in an era of rapid

the first invention
technological progress. that became more

widely used forimage
transmission.

I? Did you kI'IOW7 MCCIA had its own Group Email Service which

members could use for their business tasks.
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Maharashtra at the
Forefront of Industrial Development

Figure 7- ‘Sampada’ over the Years

Sampada

‘ ampada’—the name you often
hear, the name that arrives in
your mailbox each month, and
the name that greets you from
the bookstand in the chamber

every time you visit. True to its meaning

of “wealth,” this monthly publication by

MCCIA has, for over seventy nine years,

chronicled Pune’s and Maharashtra’s

industrial journey, capturing its growth,
innovations, and success stories. Over the
decades, it has welcomed an extraordinary
range of contributors, from former Prime

Minister Indira Gandhi to industrialists such

as Shantaanurao Kirloskar —individuals

now counted among India’s most revered
figures. It’s striking, even amusing in
hindsight, to consider that these iconic

personalities once penned columns for a

magazine that you can now access at the

click of a button.

Today, ‘Sampada’ is evolving into an
interactive online blog at www.mcciapune@
sampada.com, much like a modern
Renaissance—reviving, reinterpreting,
and making timeless content more
accessible than ever. By digitising this
historic publication, MCCIA isn’t merely
preserving its legacy; it's breathing new
life into archival content and extending

its influence far beyond our borders.
Historically, the organisation has maintained
hard copies of every edition, ensuring a

rich repository of insights. Now, the digital
format introduces real-time updates and
enhanced searchability, making it easier

for both long-standing members and new
audiences to explore the magazine’s wealth
of information.

This transformation exemplifies MCCIA's
forward-thinking approach. While the print
edition remains a cherished tradition, the
digital ‘Sampada’ offers unprecedented
access and engagement. Readers—no
matter where they are—can learn, adapt,
and connect with updates on a range of
topics through well-crafted articles. By
embracing new technology, ‘Sampada’
ensures that the wisdom, experiences, and
even the legendary voices that once graced
its pages remain relevant, impactful, and
readily available for generations to come.

2024




Computers

o you recall how the invention
of the steam engine in

1712 captured the world’s
imagination, revolutionising
the industrial landscape? In

a similar way, the arrival of computers in
the early 19th century marked another
pivotal moment in human progress. Like
the steam engine, computers reshaped
history by ushering in an era of efficiency,
innovation, and transformation. Both
technologies had profound impacts on
work and society: while the steam engine
mechanised physical labour—fueling
advancements in manufacturing and
transportation—computers streamlined
intellectual endeavours, improving
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Figure 8- One of the First computer at MCCIA

calculations, data management,
information processing and digital storage
of documents.

However, it was not until the 1960s
that computers began to gain widespread
acceptance. Initially massive and complex,
these room-sized machines evolved
into more compact, commercially viable
devices. By the 1980s, businesses
worldwide recognised their immense
potential to enhance efficiency, accuracy,
and automation.

As these technological shifts took
place, MCCIA quickly recognised the
transformative potential of computers for
business activities. In the 1990s, guided
by forward-thinking executives, MCCIA



FACT

By 2010, over 2.4
million individuals
were employed in
computer-related
occupations in

India and over 60
million Personal
Computers were in
use, highlighting the
rapid expansion of
the IT sector since its
inception.

In 1991, India
entered the realm

of high-performance
computing with the
development of its
first supercomputer,
PARAM 8000, by Vijay
P. Bhatkar and his
team at the Centre
for Development of
Advanced Computing
(C-DAC).
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partnered with the Center for Qualitative
Research to acquire its first personal
computer. Due to high costs, a resourceful
arrangement was made: MCCIA would
share the machine with the center, and
one of its employees would be trained
to operate it. This modest beginning—
just a single, shared computer—Ilaid the
groundwork for the digital evolution that
would follow within the organisation. Its
impact was soon felt throughout MCCIA.
Initially, MCCIA used the computer
to type industry updates, record budget
proceedings, and create a digital database
of documents and reports previously

compiled by hand on a typewriter labour.
This advancement not only saved time
and reduced labor but also improved

the accuracy of records, enhanced data
accessibility, and enabled MCCIA to
respond more swiftly to member needs. As
technology matured and costs decreased,
the organisation expanded its digital
capabilities, fully integrating computers
into daily operations. What began as a
bold experiment with one shared device
became a cornerstone of MCCIA's modern
infrastructure, firmly establishing the
organisation as a forward-thinking leader
in business development and innovation.




Video Cassette Library

ewind to an era before on-demand
streaming and endless online
libraries, when catching a film
often meant waiting for it to air

on Doordarshan, India’s single
government-run TV channel. Back then,
“binge-watching” was unimaginable, and
viewers relied on bulky videocassettes
rented from local shops, played on large
Video Tape Players (VTRs) or Video
Cassette Recorders (VCRs). These tapes
offered a revolutionary freedom: pause,
rewind, and watch on your own schedule—a
major departure from the rigid timing of
broadcast television.

The transition from one TV channel to
shelves of videos was no accident. After
decades of technological innovation, VCRs
became affordable enough for widespread
home use by the 1980s. This shift wasn’t
just about convenience; it was about
empowerment. Suddenly, both individuals
and businesses could replay content
anytime, unlocking new ways to learn and
adapt.

Long before digital platforms,
videocassettes served as practical training
tools. In Pune, MCCIA recognised their
potential and established a videocassette
library in the 1980s and 1990s. Initially
focused on safety training, this library
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allowed businesses to borrow tapes—
covering everything from fire drills to
leadership skills—and train employees
in-house. By reusing these cassettes,
companies saved money, ensured consistent
messaging, and built a more competent
workforce.

MCCIA also helped its members
document their industrial history and
showcase contemporary products through
video recordings. The Chamber even
extended its support to the arts, establishing
an audio recording studio where legendary
Bharat Ratna awardees Bhimsen Joshi and
Lata Mangeshkar recorded their songs.
These initiatives showcased MCCIA's
dedication to business development and
preserving cultural and industrial heritage.

This local innovation marked a subtle
revolution. Videocassettes, once just sources
of entertainment, became vital resources
for professional development and historical
documentation. They bridged the gap
between theory and practice, paving the way
for today’s flexible learning methods.

So, the next time you stream a tutorial on
your phone or binge-watch a series at your
leisure, remember those humble videotapes.
They helped shape our modern world of
accessible, on-demand information and
entertainment.

=

FACT

By the mid-1980s, India
had approximately
5,000 video cassette
libraries, and the
market for video
cassettes was valued

at an astonishing Rs
1,000 crore—almost
on par with the
revenue generated

by traditional cinema
theatres! These
libraries not only
revolutionised home
entertainment but also
created jobs in urban
areas, making VCRs a
household staple.
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First “Rewind”
Moment: The
Magnetophon,
developed in the
1930s, was so
groundbreaking that it
was called &quot;the
invention that could
hear itself,&quot;
setting the stage for
rewinding recorded
audio for the first time.
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Figure 9-Mr.Prashant Girbhane handing over the reel to Mr.Prakash Magdum,the then
Director-National Film Archives of India,Pune

Tape Recorder Cassette Archives

magine uncovering a trove of historical

footage capturing pivotal moments from

over half a century ago—now preserved

for future generations through the

power of digital technology. In a
significant move to safeguard its legacy,
MCCIA digitised rare archival recordings
from the late 1940s through the 1960s.
Spanning 16 mm and running for 35
minutes, this reel was ceremoniously
presented by MCCIA’s Director General,
Mr. Prashant Girbane, to Mr. Prakash
Magdum, Director of the National Film
Archive of India (NFAI) for digitisation.

Primarily in black and white, with

select colour sequences, the footage
chronicles some of MCCIA’'s most historic
events. It includes the organisation’s
Silver Jubilee Ceremony, the inauguration
of its building on Tilak Road, and the
1947 launch of the monthly magazine
renamed as Sampada in 1947. Featured
within are culturally and industrially

significant moments such as the
“Parishada ani Charcha — Sabha,” where
industrialist Shantanurao Kirloskar was
honoured at a gathering attended by
freedom fighter C. Rajagopalachari
and India’s first Governor General of
free India C.Rajagopalachari. The reel
also documents the early growth of key
institutions like the Bank of Maharashtra
and the Pune Division Productivity
Council, highlighting MCCIA’s role in
nurturing Pune’s industrial landscape.
By digitalising and preserving these
invaluable records, MCCIA ensures
that future generations can access and
learn from a rich tapestry of industrial
heritage. This initiative not only protects
the region’s historical narrative but also
underscores MCCIA’'s commitment
to fostering an enduring legacy of
innovation, collaboration, and cultural
growth.This film is available on MCCIA’'s
Youtube Channel for all of us to watch.
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From Yellow Pages to Digital Directories
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Figure 10- MCCIA employee Showing Business directory to member

magine the scene two decades ago: a

bustling entrepreneur’s desk adorned

with a hefty yellow-bound volume, pages

brimming with opportunities. These

directories were the unsung heroes of
the business world, trusted guides that
connected professionals with suppliers,
clients, and partners. For every deal sealed
and partnership forged, the directory
played its quiet yet crucial role. But as
indispensable as they were, these ink-and-
paper giants had their limitations—static
listings, local reach, and no room for sector-
specific customisation.

Fast forward to today, and the story of
business directories has taken a fascinating
turn. Like a caterpillar transforming
into a butterfly, these once-static books
have evolved to meet the ever-changing
demands of the modern business world. At
the forefront of this evolution stands MCCIA,
an organisation with a long-standing

tradition of helping businesses in Pune and
Maharashtra thrive.

It all began when MCCIA printed its first
directory in 1980, a modest yet significant
step in connecting the business units listed
with potential customers. Over the years,
these directories became indispensable
tools, tailored to the specific needs of
various industry segments and serving as
a bridge between businesses. But as the
world changed, so did the way we connect.

Recognising the winds of change, MCCIA
embraced the shift from print to digital with
open arms. Gone are the days of flipping
through thick pages—now, information is
just a click away. Enter MCCIA's digital
directories: the Energy Auditors Directory and
the IT Directory. Hosted on MCCIA’s website,
these digital marvels are centralised hubs of
information, designed to make networking
effortless, streamline resource sharing, and
enhance engagement.
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The transformation didn’t just modernise
how directories function; it redefined their
purpose. These digital directories are
not only repositories of information but
also tools for collaboration, growth, and
innovation. Accessible anytime, anywhere,
they ensure that MCCIA members are
always a step ahead, equipped with the
resources to navigate Maharashtra’s
dynamic business landscape.

This journey from the ink-stained pages
of yesteryear to today’s sleek, user-
friendly digital platforms reflects MCCIA's

unwavering commitment to its members. By
blending tradition with technology, MCCIA
is not only preserving the legacy of its
directories but also shaping the future of
business connectivity.

So, the next time you navigate MCCIA's
website, exploring its digital directories,
remember their journey. From yellow-bound
volumes on desks to dynamic digital hubs,
these directories have always been—and
will continue to be—tools of empowerment
for businesses across Maharashtra.
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From Bazaar Peth to Digital Surveys:

Unveiling the Origins

n the bustling marketplaces of the past,
merchants relied on sharp observation and
genuine interaction to gauge the pulse of
commerce. The glances buyers exchanged,
the lingering touch on a product, and the
snippets of conversation all offered invaluable
insights into preferences and trends. These
early, instinct-driven practices were the
foundation of what we now call market
research, helping businesses navigate

the ever-changing dynamics of trade with
remarkable intuition.

Fast-forward to the digital age, these
instinctual methods have been transformed
into powerful tools like online surveys.
Emerging as a game-changer in the early
2000s, online surveys revolutionised the
process of gathering insights. With just a few
clicks, organisations could reach audiences
across geographies, collecting vast
amounts of data quickly and efficiently. This
technological leap provided not just speed but
also depth, enabling detailed analysis and a
precise understanding of market trends and
customer behaviour.

Recognising the potential of this
innovative approach, MCCIA embraced
online surveys to connect more meaningfully
with its members and the business
communities at large. These surveys became
an invaluable tool for collecting feedback,
offering a streamlined and accessible way
to engage with a diverse membership base.
By eliminating the inefficiencies of older
methods, MCCIA ensured it could identify
emerging concerns, capture valuable insights,
and respond to member needs with agility.

Recognising the potential of this
innovative approach, MCCIA embraced
online surveys to connect more meaningfully
with its members and the industries it serves.
These surveys became an invaluable tool for
collecting feedback, offering a streamlined
and accessible way to engage with a
diverse membership base. By eliminating
the inefficiencies of older methods, MCCIA
ensured it could identify emerging concerns,

capture valuable insights, and respond to
member needs with agility. Furthermore,
MCCIA demonstrated its forward-thinking
approach by introducing a CD format of the
Exporters’ Directory in 2007 and an industrial
directory, including IT directories in D form,
alongside traditional physical directories.

Among MCCIA's latest initiatives is the
MSME Growth Survey, designed to assess
growth expectations within the MSME sector.
A key question posed in the survey is:

“What do you anticipate as your
organization’s growth rate for the financial
year 2024-257”

This initiative aims to gauge how
MSMEs perceive their growth trajectory
analyse industry trends by evaluating growth
expectations

By understanding the anticipated growth
trajectory, the survey helps identify challenges
faced by MSMEs and provides valuable
insights for advocacy efforts to support the
sector.

This evolution represents more than just
a shift in methodology—it marks MCCIA's
commitment to fostering a collaborative
environment where its initiatives align
seamlessly with the dynamic requirements of
the industrial community. By harnessing the
power of online surveys, MCCIA continues to
lead with foresight, ensuring that it remains
an integral partner in shaping the future of
Maharashtra’s business landscape.

The next time you see a survey form,
think of its journey—how it evolved from the
paper-based forms to the sophisticated digital
tools of today. And think of its impact—how a
simple set of questions can shape strategies,
foster connections, and drive meaningful
change.

FACT

Google Map: How
MCCIA sampada had a
print of map with good
roads and bad roads
marked on a map
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Online Training Sessions:
Adapting to the New Normal

he calendar read March 2020, but
for many, it felt like time had come
to a standstill. Roads emptied,
factories closed, and the hum of
daily life was replaced by an eerie
quietness. For MCCIA, the silence posed
a daunting question: how could essential
training programmes—a lifeline for MSMEs
and professionals across Maharashtra—
continue when the world had seemingly
pressed pause?

For years, packed conference halls and
buzzing in-person sessions had been the
heart of MCCIA's training initiatives. These
spaces weren't just classrooms—they were
incubators for growth, where knowledge
was exchanged, networks were built, and
businesses found the tools they needed to
thrive. However, as the pandemic forced
physical doors to close, it also opened a
digital one. MCCIA seized the moment to
reimagine its approach, ensuring that learning
wouldn’t stop, despite unprecedented
challenges.

Adapting to the new reality, MCCIA
transitioned its training programmes to an
entirely virtual environment. Leveraging video
conferencing and digital collaboration tools,
the chamber built a comprehensive online
platform that didn’t just replicate traditional
learning—it enhanced it. Live Q&A sessions
kept participants engaged, downloadable
handouts provided flexibility, and interactive

o LIVE

polls brought energy and connection to
every session. This dynamic model turned
what could have been a limitation into an
opportunity for innovation.

The impact was transformative. Members
and industry representatives from remote
corners of Maharashtra, who had previously
faced logistical hurdles to attend sessions,
were now seamlessly connected to MCCIA's
resources. The ability to access some of the
recorded sessions on-demand eliminated
time and travel constraints, fostering greater
participation and inclusivity. Professionals
who once saw training as a challenge now
find it to be a convenient, integrated part of
their development.

Over time, the virtual training platform
became an essential component of MCCIA’s
mission, blending the chamber’s tradition of
excellence with the adaptability required in
a rapidly changing world. What began as a
crisis response evolved into a sustainable
framework for professional development,
opening doors to broader engagement and
deeper learning than ever before.

MCCIA’s journey into virtual training is
a testament to resilience, creativity, and
innovation. It stands as a shining example of
how even the most disruptive challenges can
lead to opportunities for growth—ensuring
that Maharashtra’s business community
continues to learn, thrive, and succeed, no
matter the circumstances.
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0 to1Industry Awareness

s Peter Thiel says in his book
‘Zero to One’- “Doing what we
already know how to do, takes
the world from 1 to n adding
more of something familiar. But
every new creation goes from 0 to 1”.

The 0 to 1 Initiative embodies the
magic of transformation—turning ideas into
action, potential into impact, and ambition
into achievementln its relentless pursuit of
fostering industry growth and knowledge
dissemination, MCCIA launched the 0 to
1 Initiative.,a proactive outreach program
aimed at expanding our reach into new
districts. It was about making the first move,
taking the leap from nothing to something,
and laying the foundation for exponential
growth. As part of this endeavour, MCCIA
visited emerging industrial districts, bringing
expertise and resources directly to local
enterprises. A key component of the
initiative was the online capability-building
program, tailored for participants from each
district. These sessions provided valuable
insights into industry best practices,
equipping businesses with the knowledge
needed to enhance their operations and
competitiveness.

The response to the 0 to 1 Initiative
was overwhelmingly positive, reflecting the
growing demand for structured industry
awareness programs. Within just a few
months, the initiative successfully covered
five districts—including Sangli, Satara,
Islampur, and Nashik—engaging over
230 participants in interactive sessions.
Attendees gained exposure to a range of
crucial training modules, from Kaizen and
process optimization to modern business
strategies, ensuring they had access to
cutting-edge industry knowledge.

By breaking geographical barriers
and fostering direct engagement, MCCIA
continues to empower businesses with

the tools and training necessary for
sustainable growth. The 0 to 1 Initiative
stands as a testament to our commitment
to industry development—ensuring that
businesses, regardless of location, have
access to resources that drive progress and
innovation.

With the successful execution of the 0
to 1 Initiative, MCCIA is now focused on the
next crucial phase—going from 1 to n. While
creating something new is essential, scaling
it effectively ensures long-term impact.

This transition from 0 to 1 to 1 to
n signifies our commitment not only
to innovation but also to sustainable
growth—ensuring that businesses across
Maharashtra continue to thrive with the
right tools, training, and industry expertise.
MCCIA remains dedicated to fostering
a robust industrial ecosystem where
knowledge, opportunity, and progress
multiply, taking businesses from first steps
to lasting success.
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Helping the Last Mile

n the world of business, sometimes the

smallest hurdles can feel like the biggest

roadblocks. An MSME owner eager to expand

into exports struggles to understand complex

documentation. A budding entrepreneur, full of
ideas, hesitates at the first step—how to officially
set up a business. A manufacturer looking to
scale operations is unsure how to navigate
government loan applications. These challenges
are common, yet solutions often seem out of
reach.

Recognizing this gap, MCCIA leveraged
digital platforms to provide personalized,
expert-led consultations—ensuring that
MSMEs, regardless of location, have access
to professional guidance with just a few clicks.
These consultations have become a key pillar of
MCCIA’s digitisation efforts, streamlining access
to industry expertise in an efficient and scalable
manner.

Our digital consultation services are available
through two major initiatives:

1. Agriculture Export Facilitation Center
(AEFC) - Digitally empowering the
agricultural sector, AEFC has helped over
1,000 farmers navigate export procedures,
compliance requirements, and market access
opportunities. Through virtual guidance,
farmers can now make informed decisions
without the need for physical visits or time-
consuming paperwork.

Q

2. MSME Facilitation Desk — \Was a dedicated
initiative aimed at supporting Micro, Small,
and Medium Enterprises (MSMEs) in the
region. This desk served as a vital resource
for MSMEs by providing assistance, guidance,
and facilitation to help them navigate
various challenges and opportunities in the
business landscape. Through this initiative,
MCCIA undertook proactive measures to
empower its members and enhance the
growth and sustainability of MSMEs in
Maharashtra. The MSME Facilitation Desk
of MCCIA plays a crucial role in fostering a
conducive environment for MSMEs to thrive
and contribute significantly to the economic
development of the region.

Designed as a fully online advisory service,
the MSME facilitation desk connects
businesses with domain experts across eight
critical areas. Entrepreneurs and business
owners can book a free 30-minute virtual
consultation, receiving tailored guidance on
topics such as Udyam Registration, GeM,
ZED certificate, IEC Certificate, and TReDS
registration — all without leaving their office or
factory floor.

A Digitized, Inclusive Approach
By eliminating cost and location barriers,
MCCIA ensures that MSMEs, whether in metro
cities or remote districts, receive the support
they need in a convenient, digital-first format.
Through Helping the Last Mile, MCCIA
is not just offering guidance—it is digitalizing
access to expertise, making industry knowledge
more inclusive, accessible, and scalable. As
we continue our journey towards a digitally
connected ecosystem, this initiative stands
as a testament to how technology can bridge
knowledge gaps, empower MSMEs, and drive
sustainable business growth.



O
=

From Inception To Digital Impact 27
MCCIA's Journey to Modernising Businesses

The Age of Digital Transformation:

Embracing the Future

Website

n 2009, India introduced Aadhaar, a

transformative system that simplified

identity verification by unifying fragmented

processes into a single framework. This

innovation eliminated inefficiencies,
enabling millions to access services
seamlessly and setting a benchmark for
efficiency and accessibility.

Similarly, the Member-Centric Page
(MCP) introduced in 2023 serves as a
unifying platform for MCCIA members,
consolidating services into a single, easy-
to-navigate system. Much like how Aadhaar
streamlined identity access, the MCP
simplifies member interactions by bringing
together tasks that once required navigating
multiple channels. Retrieving invoices,
confirming payments, accessing participation
certificates, or booking B2B meeting slots
are no longer scattered processes but are
now centralised in one intuitive interface.

Before the MCP, members often faced
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delays and
1079 frustrations,
Online Application for echoing the
Annual Awards pre-Aadhaar

challenges

of fragmented service access. The
introduction of the MCP transforms these
experiences, offering a seamless, one-stop
solution. With just a few clicks, members
can efficiently handle registrations, track
payments, and access crucial documents.

The MCP isn't just a platform;
it represents MCCIA’'s commitment
to making the member experience
efficient, transparent, and empowering.
By simplifying complex processes and
reducing administrative hurdles, the MCP
ensures that interactions with MCCIA are
smooth and hassle-free—just as Aadhaar
made accessing essential services
effortless for millions.

The next time you use the MCP,
consider the parallels between these
systems. Both Aadhaar and the MCP
demonstrate the power of simplification
and accessibility in transforming user
experiences. How such streamlined
approaches might continue to
redefine efficiency in our increasingly
interconnected world?
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Imagine embarking on a journey across India on a train. The railway system, with its
interconnected tracks, stations, and services, ensures passengers reach their destinations
efficiently. From booking tickets to enjoying a cup of chai on the platform, every service
plays a role in making the journey smooth and enjoyable. MCCIA's website operates like
this digital railway, where every tool and service is a station on the path to a seamless

member experience.

Online Booking:
The Ticket Counter

Every journey begins at the ticket
counter. MCCIA’s online booking system
functions just like this, allowing members
to reserve resources such as conference
rooms or B2B meeting slots. The process is
quick, transparent, and hassle-free, much
like securing your train tickets. With just a
few clicks, you'’re ready to embark on your
professional journey.

7869 47

Number Number of B2B

of Online Meeting Bookings
Bookings for Flagship Event

Member-Centric Page:
The Station Map

Once you have your ticket, navigating the
station is your next task. The MCP acts as a
digital station map, consolidating everything
you need—retrieving invoices, confirming

payments,
2,96,721 downloading
Number of unique participation
visits to MCP certificates—into

a single, intuitive
platform. It ensures you know exactly where
to go and how to access your services,
saving time and eliminating confusion.

Membership ID:

Your Platform Ticket
Your Membership ID is like the platform
ticket that grants you access to the station.
It's a unique identifier that personalises your
experience, giving you seamless entry to
MCCIA’s facilities, events, and benefits. It
ensures your journey is secure and tailored
to your needs, connecting you effortlessly
with MCCIA's offerings.

Online Event Registration:

Reserving Your Seat

Just as passengers reserve their train
seats to avoid last-minute scrambles,
MCCIA’s online event registration ensures
you secure your spot for conferences,
workshops, or training programmes well in
advance. With real-time updates and instant
confirmations, it eliminates the uncertainty
of availability, letting you focus on the
journey ahead.

Automation of Processes:
The Train Schedule

Behind every successful journey is

the precise
coordination of
trains, signals,
and schedules.
Similarly, MCCIA’s
automation of processes works behind the
scenes to ensure efficiency and reliability.
Tasks like generating invoices, tracking
payments, and issuing certificates are
handled seamlessly, keeping everything on
track and on time.

Proforma Invoice
(Event + Hall)

244 +193 = 437

Arriving at Your
Destination
With every tool working in harmony, MCCIA's
website www.mcciapune.com ensures members’
journeys are smooth and productive. From booking
to boarding,

29,651 every “station”
Number of QR Codes along the way
sent for quick checkin at 1S designed

to save time,

various events
reduce stress,

and enhance the experience. Just as a well-
coordinated railway system empowers millions to
travel with ease, MCCIA's digital tools empower
businesses to connect, grow, and thrive.



Certificate of Origin

Certificate of Origin (COfO) is a
vital document in international
trade that certifies the country
where goods are produced. A
preferential Certificate of Origin
plays a key role in determining import
duties and ensuring compliance with trade
regulations, making it an indispensable
requirement for exporters worldwide.
MCCIA has been designated as one of
the Authorised Agencies to issue Non-
Preferential Certificate of Origin since
1958.
Ravi, a small business owner in Pune,
recently secured a crucial export deal. With

his goods
71,405 ready for
Number of COFO shipment,
Applications made online EREETRED]

unexpected

challenge:

obtaining the Certificate of Origin.
Traditionally, this process required visiting
an authorised agency, such as MCCIA,
navigating traffic, waiting in long queues,
and managing extensive paperwork. After
spending an entire day at the of an agency
authorised to issue a Certificate of Origin
for his export shipment office, Ravi worried
he might miss his shipment deadline—not
due to production delays, but because

of the cumbersome documentation
process.

This was not an isolated incident.
Globally, exporters have long faced
challenges with trade documentation
like the CoO, which often disrupts
supply chains and strains business
relationships. As Pune emerged
as a manufacturing and exporting
hub, many of MCCIA's members
echoed similar concerns. The delays
and inefficiencies in obtaining
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CoOs hindered exporters’ ability to meet
international demand and affected their
competitiveness in the global market.

Recognising this pressing issue,

MCCIA leveraged global best practices

and introduced an online system for Non-
Preferential Certificates of Origin. This digital
platform transformed the application process,
allowing exporters to submit their CoO
requests online, track progress in real-time,
and receive swift approvals. By automating
the procedure, the system minimised errors
reduced delays and eliminated the need for
physical visits.

For exporters like Ravi, this digital solution
has been a game-changer. The streamlined
process ensures smoother operations and
timely compliance with trade regulations,
enabling them to meet global demand without
unnecessary hurdles. MCCIA's initiative
reflects its commitment to supporting Pune’s
exporting-community, ensuring they access
the digital certificates of Origin in a very short
time.
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Online Application for
Visa Recommendation
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VISA Recommendation

visa recommendation letter is

an endorsement provided by

recognised organisations, such

as chambers of commerce,

to support an individual’s visa
application for business or professional.
This recommendation acts as a “letter
of trust,” acknowledging the applicant’s
membership and business, often addressed
by India based Foreign consulates or
embassies along with other mandatory
documents for travel for meetings,
exhibitions, industry visits, etc.

In the ancient Silk Road era, merchants
carried letters bearing royal seals—symbols
of trust that
unlocked access
to foreign lands.
These documents
allowed traders to
navigate unfamiliar
territories, secure trade deals, and build
lasting connections. A missing seal could
mean the difference between success and
rejection at the gates of distant kingdoms.

Today, the concept continues in a
modern form. Just as ancient traders relied
on royal seals, professionals depend on visa
recommendations and statutory documents
to apply for permits to cross borders and
access global opportunities. However, until
recently, obtaining this document required
in-person visits to one of the MCCIA offices
by the applicant and representative.

Recognising the challenges faced
by its members, MCCIA reimagined this

B
i

process for the digital age. Inspired by the
efficiency of ancient trade networks, MCCIA
introduced an online visa recommendation
system—.” This platform allows members
to apply for visa recommendation letters
from anywhere, upload required documents,
and track the status of their applications

in real time. Tasks that once took days

can now be completed in minutes.A Visa
Recommendation letter is shared over
email, after due approval from authorised
signatories of MCCIA.

Just as the traders of old relied on their
seals to unlock opportunities, MCCIA's
online system empowers its members
to swiftly plan their visa applications to
the diplomatic missions of the country
concerned and plan their visits abroad for
business needs.access global markets and
partnerships. By removing bureaucratic
hurdles and streamlining the process,
MCCIA ensures its members can focus on
what truly matters: forging connections,
building collaborations, and achieving
success on the global stage. This initiative
underscores MCCIA's commitment to
supporting its members in navigating an
increasingly interconnected world.
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MCCIA Going Live:
Digital Conversations That Matter

ot long ago, staying updated with industry trends meant attending conferences,
reading bulky reports, or relying on word-of-mouth insights. Today, a single live
session, interactive poll, or expert interview can provide the same knowledge—
accessible from anywhere, at any time. Recognizing this shift, MCCIA has taken
business engagement digital, ensuring that knowledge-sharing isn’t confined

to boardrooms but is available at the fingertips of entrepreneurs, MSMEs, and industry
professionals.

One of the most impactful ways MCCIA has gone digital is through its live and recorded
conversations with industry leaders. Take ‘Udyog Dhanda Kasa Kaay?’ (?ihﬂﬂ'q’lw
<h1d7?), our Marathi-language interview series that brings forth real-life stories of business
resilience, innovation, and perseverance. Instead of just reading about industry trends,
entrepreneurs can listen to firsthand experiences of business leaders, gaining insights that
are both practical and inspiring.

But that’s just one part of the digital engagement. MCCIA also conducts interactive
surveys on LinkedIn and Instagram, gathering real-time industry sentiment and engaging
professionals in discussions that shape business strategies. Whether it's understanding
MSME growth expectations, assessing policy impact, or exploring emerging market trends,
these polls ensure that every entrepreneur’s voice is heard.

Beyond insights and stories, MCCIA also uses its digital platforms to broadcast key
takeaways from events, workshops, and expert panels—ensuring that businesses stay
informed even if they can’t attend in person. Through social media-driven updates,
businesses can access training resources, government scheme breakdowns, and financial
guidance, making complex information digestible and actionable.

This digital-first approach ensures that entrepreneurs no longer need to seek out
information—it comes to them. By leveraging platforms like YouTube, LinkedIn, Instagram,
and Twitter, MCCIA has created a dynamic, always-on knowledge ecosystem—one where
businesses can learn, engage, and grow, anytime, anywhere.
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Cybersecurity Initiative:
Navigating the Digital Chakravyuh

n the ancient Indian epic Mahabharata,

the Chakravyuha stood as a symbol

of unparalleled complexity—a military

formation designed to confound even

the most skilled warriors. While many
knew of its existence, few possessed the
knowledge and strategy required to breach
it successfully. Abhimanyu, a young warrior,
entered the formation with courage but
lacked the critical understanding needed
to emerge victorious. His story serves as
a timeless reminder of the importance of
preparation, collaboration, and strategic
thinking to overcome intricate challenges—
lessons that resonate profoundly in today’s
digital landscape.

Much like the Chakravyuha, the

digital world is a complex and evolving
battlefield. Cybersecurity threats
emerge with unprecedented speed and
sophistication, leaving the unprepared
vulnerable to significant risks. Recognising

these challenges, MCCIA launched its
Cybersecurity Initiative in 2024, blending
ancient wisdom with contemporary
innovation to fortify the digital defences of
individuals and organisations alike.

This initiative is not merely a response
to rising cyber threats but a proactive effort
to equip industries with the knowledge,
tools, and collaboration required to navigate
this intricate digital web. By partnering with
leading institutions like [IT Bombay’s Trust
Lab and forming international collaborations
with the US and Israeli Consulates, MCCIA
has built a robust ecosystem dedicated
to addressing cybersecurity challenges.
Events like the Pune International Business
Summit showcased the initiative’s
significance, while engagements with
industry leaders:such as Google, IBM, and
Accenture underscored its global impact.

The initiative emphasises skill
development, nurturing talent through



innovative programmes like Capture
the Flag competitions, and addressing
the unique vulnerabilities of M-SMES. By

focusing on these critical areas, MCCIA has -

positioned Pune as.a hub for cybersecurlty
excellence, empowering industries to’
stay resilient in an-era of rapid digital
transformation.

MCCIA’s approach extends beyond
technical solutions, incorporating advanced
technologies such as Al-powered threat
detection and blockchain for.data integrity.
The initiative also-promotes inclusivity,
reskills women IT professionals, and raises
cybersecurity awareness-across diverse
sectors. These efforts are about combating
|mmed|ate cyber threats and cultivating a
\,‘.culture of preparedness, resilience, and
: ;ﬂproactlve problem-solving—a modern

~ interpretation of the strategic thinking
required to conquer the Chakravyuha.

MC 3
|t£tﬁ.|rlng commitment to,empowering

jﬂd{,rstrles and fostering innovation. By
"bhnglng together academia, industry,
“and government bodies, the chamber

has created a collaborative framework to
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Drawmg from its 90-year Iegacy,
s Cybersecurity Initiative reflects

address the multifaceted challenges of
digital transformation.

As the digital age continues. to' unfold;
MCCIA's Cybersecurity Initiative serves
as a testament to the timeless relevance
of-ancient lessons in overcoming modern
challenges. By combining the wisdom of
the past with the ingenuity of the present,
MCCIA ensures that' Pune leads the way in
securing a resilient and prosperous digital
future. The initiative reminds us that, much
like the Chakravyuha, success in the digital
era lies in preparation, collaboration, and
the courage to confront complexity head-on.
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ELIZA (1966):
Developed by MIT
professor Joseph
Weinbaum, ELIZA

is often recognised
as the first chatbot.
It simulated a
conversation with

a psychotherapist
by using pattern
matching and
substitution
techniques. Users
would input text,
and ELIZA would
generate responses
based on predefined
scripts. This program
demonstrated that
computers could
mimic human-like
conversation, leading
to the &quot;Eliza
effect,&quot; where
users attributed
understanding and
empathy to the
software

From Inception To Digital Impact
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Chatbots as the Digital Sages of Today:
A New Era of Conversation

he journey of chatbots began
long before the digital age,
drawing parallels to the ancient
oracles who offered guidance
through cryptic messages
and the philosophical musings of great
thinkers. In 1966, ELIZA marked the birth
of the first chatbot, providing a primitive yet
fascinating glimpse into simulated human
conversation. Early iterations like A.L.1.C.E.
and Smarter-Child soon followed, offering
basic interactions and limited functionality.
Over time, chatbots evolved from
simple mimics into sophisticated digital
companions, mirroring humanity’s quest
for more meaningful interactions between
humans and machines.

Fast-forward to the 21st century and
chatbots like GPT-4 have redefined
conversational Al. Today’s chatbots
engage in nuanced, dynamic dialogues
that approach human-like quality.

They predict needs, offer personalised
recommendations, and even respond
with empathy, making them indispensable
tools in our daily lives. From managing

schedules to assisting with shopping, these
intelligent assistants seamlessly handle
complex tasks with remarkable efficiency.

In 2020, MCCIA embraced this
technological shift by introducing an
advanced chatbot designed to address
inefficiencies caused by outdated manual
processes. This chatbot transformed
member interactions, providing 24/7
access to essential services such as
membership benefits, event registrations,
and information on upcoming initiatives. By
automating repetitive tasks, it significantly
reduced response times, enhanced
member satisfaction, and streamlined
MCCIA’s operations.

The integration of this chatbot marked
a pivotal step in MCCIA's journey toward
digital transformation. Much like the
evolution of chatbots, this initiative reflects
MCCIA's commitment to staying at the
forefront of innovation, delivering seamless,
forward-thinking solutions to the ever-
changing needs of Maharashtra’s dynamic
business community.



Virtual Reality:
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A Gateway to Interactive Worlds

icture yourself standing at the
edge of space, marveling at the
intricate details of a spacecraft,

yet never leaving your couch. In
the 1990s, NASA made this dream
a reality, launching one of the first modern
virtual tours. By stitching black-and-white
photographs into immersive 360-degree
panoramas, they allowed the public to
explore the Space Shuttle Endeavour. It was
a revolutionary leap from static images to
interactive discovery, opening new doors to
engagement and sparking curiosity about
the vastness of space.

Inspired by this spirit of innovation, the
Mahratta Chamber of Commerce, Industries,
and Agriculture (MCCIA) has embraced
the possibilities of digital transformation.
Recognising the need for dynamic
engagement in an increasingly digital world,
MCCIA launched its Virtual Tour platform in
2024, redefining how stakeholders interact
with its rich history and modern facilities.

Hosted on MCCIA's website, this
advanced platform enables anyone to
explore its state-of-the-art conference
rooms, exhibition halls, and member
lounges right from their phone or computer.
But MCCIA didn’t stop there—uvisitors to its
SB Road office can take the experience
to the next level by donning Virtual Tour
Glasses. Through these immersive lenses,
they can view MCCIA's facilities and journey
through its 90-year legacy, experiencing
its remarkable contributions to Pune’s and
Maharashtra’s growth firsthand.

This initiative has reimagined
accessibility and engagement. The Virtual
Tour breaks down physical and geographical
barriers, making MCCIA's offerings available
to a global audience. It is a powerful
marketing tool, attracting potential members,
event organisers, and business partners

while fostering pride among existing
stakeholders. By bringing the legacy of
MCCIA to life in an interactive way, it sets
new benchmarks for how institutions can
blend history with innovation to inspire the
future.

But what could make this already
groundbreaking initiative even better?
Imagine integrating guided audio tours led
by industry experts or including augmented
reality features that bring past events and
milestones to life as visitors explore. How
about virtual networking lounges within the
platform, enabling users to connect with
like-minded professionals in real-time?

The next time you scroll through
MCCIA's Virtual Tour or slip on the glasses
at their SB Road office, ask yourself this:
what possibilities does this blend of legacy
and innovation unlock for you? How
might such a tool transform exploration,
collaboration, connection, and growth in
the digital age? MCCIA's Virtual Tour is
more than a window into its world—it’'s an
invitation to imagine and shape the future of
business excellence.
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Studio Room:
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A Modern Renaissance in the

Heart of Maharashtra

n the 17th century, Maharaja Serfoji Il
of Tanjore stood as a beacon of support
for the arts, fostering the flourishing of
Tanjore paintings. Beyond financial aid, he
provided artists with access to the finest
materials, tools, and dedicated spaces to
hone their craft. His patronage enabled
collaboration, innovation, and excellence,
ensuring that logistical and financial barriers
did not stifle artistic growth. The gold leaf,
intricate brushes, and vibrant pigments that
defined Tanjore paintings became symbols
of a legacy shaped by his vision.

Drawing inspiration from this timeless
example, MCCIA has embraced a similar
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Figure 12- Old Studio Room of MCCIA
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role for today’s creators, recognising the
challenges faced by emerging musicians,
podcasters, and content creators. Due
to their prohibitive costs, professional
equipment, soundproof spaces, and high-
end recording facilities often remain out
of reach for budding talent. In response,
MCCIA has established a state-of-the-art
recording studio designed to bridge this
gap and unlock the creative potential of
Maharashtra’s emerging talent.

This recording studio is more than just
a facility—it is a sanctuary for creators.
Equipped with cutting-edge recording
technology, soundproof rooms, and a



supportive environment, it allows artists

to focus on their craft without worrying
about the financial and logistical hurdles of
maintaining a professional space. Whether
recording an album, producing a podcast,
or crafting a masterpiece of digital content,
creators can access the tools they need to
bring their visions to life.

Much like Maharaja Serfoji II's legacy
in nurturing Tanjore painting, MCCIA's
studio embodies a commitment to fostering
excellence and innovation in the arts.

By empowering creators with resources
and space, MCCIA ensures that talent

From Inception To Digital Impact
MCCIA's Journey to Modernising Businesses

isn’'t hindered by circumstance, allowing
today’s visionaries to thrive and produce
exceptional work.

The next time you hear a groundbreaking
album, an insightful podcast, or a creative
masterpiece from Maharashtra, consider this:
How many stories of brilliance were nurtured
in spaces like MCCIA's studio? How can we
further enable emerging creators to focus
on their craft and share their voices with the
world? The journey from Tanjore’s golden
leaves to today’s digital soundwaves reminds
us that the power of patronage remains as
vital as ever.

Figure 14- New Studio Room

T e
|“ Hll\ \M“m d"lm'l
N NOEHE A
IR AR M‘
‘ mH» I “‘ M:“
OO e

H'

b ‘

i
I 1‘“

(WIS il

1“ RTTeN ;\ “LH /

UGN
'i‘ |\N H,\ \" (Ih
‘M [|1\|] !

i
f



From Inception To Digital Impact
MCCIAs Journey to Modernising Businesses

Al Series: Pandora’s box for MSMEs

n ancient mythology, Pandora’s box

is often remembered for releasing

challenges into the world—but what is

less talked about is the profound gift it

left behind: hope. Much like Pandora’s
box, Artificial Intelligence (Al) may seem
enigmatic and intimidating to many
MSMEs, appearing as a sealed container
of unknown consequences. However,
what lies within is not chaos, but untapped
potential and transformative possibilities.

For MSMEs, Al often feels like

a mystery sitting at their gates—an

38

and reveal untapped opportunities that were
previously out of reach.

Rather than a source of fear, Al becomes
a beacon of growth, innovation, and success.
MCCIA’s Al Series has already empowered
800+ MSMEs, with a goal of reaching
1,000 businesses. By breaking down
complex concepts and showcasing real-
world applications, this initiative ensures that
MSMEs can view Al not as a challenge but as
a transformative ally.

Rather than a source of fear, Al becomes
a beacon of growth, innovation, and success.

innovation that prompts scepticism, fear,
and questions about its true intentions.

MCCIA’s Al Series has already empowered
455 MSMEs, with a goal of reaching 1,000

Will it complicate traditional workflows or
unlock doors to new opportunities? The
uncertainty is understandable, as many
businesses are unsure how to approach
and harness this powerful tool.

MCCIA’s Al Series serves as the key
to unlocking the potential within. Designed
to demystify Al, this series empowers
MSMEs with the practical knowledge and
skills they need to embrace Al confidently.
Through engaging boot camps and
workshops, businesses learn how Al can
optimise operations, increase efficiency,

businesses. By breaking down complex
concepts and showcasing real-world
applications, this initiative ensures that
MSMEs can view Al not as a challenge but as
a transformative ally.

The next time you think of Al, ask yourself:
what if the mystery isn’t something to fear but
an opportunity waiting to be explored? With
MCCIA's Al Series, MSMEs can embrace the
unknown, unlock their potential, and transform
the way they work for a brighter, smarter
future.
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Conclusion: Charting the road ahead.

s we reflect on the

transformative journey of

the Mahratta Chamber of

Commerce, Industries, and

Agriculture (MCCIA) outlined
in this report, From Inception to Digital
Impact, we recognise that the story of
progress is far from complete. Each
phase—Digitisation, Digitalisation, and
Digital Transformation—has laid a strong
foundation for the Chamber to continue
its pioneering work, ensuring it remains a
cornerstone of innovation and growth for
Pune and Maharashtra’s industries.

This report serves not just as a chronicle

of MCCIA’s evolution but as a roadmap
to its future. The lessons learned from
adapting to new technologies, fostering
collaboration, and addressing the needs of
an ever-changing business landscape are
guiding lights for the path ahead. As the

i

Chamber looks to the future, it is committed
to expanding its digital initiatives and
creating new opportunities for its members.

e Developing predictive analytics for
member needs.

e Introducing immersive virtual reality
experiences for remote engagement.

e Strengthening cybersecurity frameworks
to safeguard digital assets.

MCCIA’s journey demonstrates that
change, when approached with vision and
purpose, is a force for progress. The future
holds immense possibilities, and MCCIA
stands ready to lead the way, transforming

challenges into opportunities and fostering a
culture of innovation.
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