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ACROSS THE VALUE CHAIN

A DECADE...

90s was the decade of quality revolution in India.
By the end of 90s, the gains in quality paved the
path for Operational Excellence (OE). In 2010 : CONTINUAL IMPROVEMENT
India celebrates 10 years of its tryst with

OE. The Kaizen Institute and Indian

industrial houses have been the torch
bearers of this OE transformation, along with

institutions like CII,NPC and now NMCC : SUSTAINABLE
' IMPROVEMENT LEADERSHIP
ZONE FOCUSED ON O€

2010 IS ALSO KAIZEN INSTITUTE'S 10TH ANNIVERSARY IN INDIA
INDIZEN ‘2010 1S BEING HOSTED TO MARK THIS MILESTONE.

PEOPLE OE TOOLS
ENGAGEMENT

STRATEGY PRECEDES EXECUTION,

KAIZEN INSTITUTE EXECUTION DELIVERS STRATEGY

Kaizen Institute operates globally in the management consulting domain.
It is in the field of providing 'know-how' and 'do-how' of available OE WHILE MOST OF US REVEL ON STRATEGY, SUCCESS

'tools'. KI puts 'People Engagement' at the centre of a well balanced, LIES IN EXECUTION. OPERATIONS FAIL OFTEN, THUS
harmonized and customer focused CHANGE MANAGEMENT practice, to MAXIMUM SCOPE EXISTS FOR CONTINUAL
deliver Operational Excellence to its clients. Kaizen Institute India (KlI) is [IMPROVEMENT THROUGH END TO END WASTE

part of KI Global and has been operating in India for last 10 years as a INSPIRE ELIMINATION IN OPERATIONS.
Business Unit of KI global.

MASAAKI IMAI
REJUVENATE




I N D I ZE N ' 201 O SCHEDULE * REGISTRATIONS OPEN AT 8 AM BOTH DAYS

* UPON REGISTRATION PARTICIPANTS WILL RECEIVE DETAILED AGENDA,

WITH A LIST OF SPEAKERS, TOUR OPTIONS ETC.

EXPERT SESSIONS CASE STUDIES

TRACK >>> TRACK 1 TRACK 2 TRACK 3 TRACK 4 | TRACK 5 TRACK 6

CASE STUDIES BY

THEME >>> TCM : TOTAL CHANGE MANAGEMENT TFM : TOTAL FLOW MANAGEMENT TSM : TOTAL SERVICE MANAGEMENT e TiON E CHALLENGE E SEEING IS BELIEVING
OE - EXPERIENCE
LEADERSHIP & CHANGE OE IN MANUFACTURING INDUSTRY - OE IN OFFICES AND SHARING BY IMAI ' OE - CASE STUDY | GO SEE..!
FOCUS >>> ' '
MANAGEMENT FOR OE LEARNING BY SIMULATION GAMES SERVICE INDUSTRY AWARD/ CITATION ' COMPETITION ' OE TOURS
Inag RECIPIENTS : :
and/gllra/ ' '

3
keynOte /Sely

AM

SUSTAINING CHANGE/ CREATING A _ ORGANIZE SELF i i VISIT TO TWO
SESSIONS LEAN MFG - CREATING FLOW AWARD RECIPIENT A | :
FEB16,2010 L__ oo oo AN CULTURE ... _wORKPLACEORGANIZATION CWARDRECFENTR | CASESTUDY | CoMPANES awo
TUESDAY i | |
i 1 1 GROUPS VISITING TWO
: |Tn?TTRAc>LDCuF::A%'|q§r5 MANAGEMENT LEAN MFG - CREATING PULL-FLOW RECOGNIZE LOSSES IN SERVICE INDUSTRY  AWARD RECIPIENT B | PRESENTATIONS e e
: PM - R ! BY COMPETING !
‘ MEASUREMENTS: WHAT TO LEAN INTERNAL LOGISTICS - COOPERATE WITH OTHERS - CREATE i i ONE GEOGRAPHICAL
| SESSIONS ! !
: MEASURE & WHAT NOT TO MEASURE MIZUSUMASHI & FOLLOW OFFICE STANDARDS S RD RECIPIENT C . COMPANIES : AREA)
: WORK LIFE ENRICHMENT & WORK AS A TEAM IMPROVE i i VISIT TO TWO
: - HEIJUNKA ' '
‘ b tepatiniollysisppuieel LEAN INTERNAL LOGISTICS EUeNEe - AWARD RECIPIENT D | CASE STUDY L COMPANIES (TWO
i AM SRR o '
. BUILDING BLOCKS -STANDARD WORK LEAN SUPPLY CHAINS - COUNTERING CREATE A FLEXI-OFFICE B ARD RECIPIENT E ' PRESENTATIONS : Groups visiTING TWO
\ BULL-WHIP EFFECT - 0 0
FEB 17, 2010 AR LS 3030 5 BY COMPETING | COMPANIES EACH IN
WEDNESDAY ------ -~ - == === === == - o - - oo o o R - - -~ — - - - - - - m - - o - - - o - ' '
i LEAN DAILY MANAGEMENT LEAN SUPPLY CHAIN - TYPES OF MILK RUNS;  GOVERNANCE- OE APPLIED IN RTI ' COMPANIES i ONE GEOGRAPHICAL
1 PM EVERYDAY, EVERYWHERE (DWM) CROSS DOCKS PROCESSING B RECIPIENT F | 0 AREA)
SESSIONS
‘ N 4 PM AWARD CEREMONY & CLOSING SESSION PRESIDED BY MR. MASAAKI IMAI AND OTHER EMINENT KEY NOTE SPEAKERS - VENUE: BAJAJ ART GALLERY
@Na‘ “\o(\\’ ' '
cef® | i
i i 1. PIMPRI-CHINCHWAD-
VENUE >>> CONFERENCE HALL 6+ SEMINAR HALL 4+ FINOLEX BOARD ROOM G HAR NATY : MOOLGAOKAR | CHAKAN AREA.
7 4+5 TRAINING HALL . AUDITORIUM ! 2. NAGAR ROAD-
' RANJANGAON AREA
NOTE: SCHEDULE SUBJECT TO CHANGES,
PARTICIPANTS WILL RECEIVE UPDATES Mahratta Chamber of Commerce, Industries and Agriculture (MCCIA) is a premier -
industry association with over 2500 members from different sectors like Automotive and
Auto Ancillaries, Electronics, Agribusiness, Information Technology, Bio-Technology,
Environmental Technologies, Chemicals, etc. It is one of the most prominent and active ISO 9001 Organisation

Chambers of Commerce in India catering to the Pune region.



INDIZ=N 2010

WHO SHOULD PARTICIPATE? FOR REGISTRATION:

Senior/ Middle Managers from Private or MS. AARTI MAHAJAN
Public Sector organizations +91 922 552 7911

*From Discreet or Process Manufacturing. i e Bl S
*Service Sectors (Hospitals, Banking, Insurance, ITES)

*Implementing/ Planning to Implement any

OE (Operational Excellence) initiative: Lean, TPM,
Six Sigma,TOC, Lean Sigma, Kaizen... 16 & 17 FEB, 2010 FOR PARTICIPATION IN
*With any role in OE within their organizations: VENUE: CASE STUDY COMPETITION :
Leadership,Coaching, Participant. MAHRATTA CHAMBER OF COMMERCE,
INDUSTRIES & AGRICULTURE MS. MILI VYAS
FOR BEST BENEFITS: Participate as a team from your 505, 5TH FLOOR, A - WING +91-992 550 7600
company to cover all the six tracks. MCCIA TRADE TOWER,ICC COMPLEX,
403, SENAPATI BAPAT ROAD, mvyas@kaizen.com

PUNE-411016. INDIA.

KAIZENP®INSTITUTE COMPETENCIES FOR SPONSORSHIP CONTACT:
IMPLEMENTATION / CONSULTING QUALIFICATION

You only have to know who to ask. For the successful introduction and sustenance of MR. JAYANTH MURTHY

Ask us. Our consultants have practical experience and KAIZEN @ processes one needs qualified people. +91 982 507 3146

know the needs of a wide variety of Industries. We facilitate your journey towards expertise.

jmurthy@kaizen.com

MCCIA MEMBERS CAN CONTACT: +91 (011) 41629387 (New Delhi)

RAJIV KOLHE +91 (079) 26407756 (Ahmedabad)
mula DIRECTOR +91 922 5527911 (Pune)
rajivkR@mcciapune.com email: india@kaizen.com

IS0 9001 Qrganisation

MOB:- 0989822089898
TEL: [+91] 020 2570 9151(D),

KAIZEN, GEMBAKAIZEN, KLMS ETC. ARE COPYRIGHT OF THE KAIZEN INSTITUTE, [+91] 020 2570 9000 HTTP://IN.KAIZEN.COM
ALL RIGHTS RESERVED. www.mcciapune.com
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