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PRIZE FOR BEST OE CASE 
STUDIES
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STRATEGY PRECEDES EXECUTION,
EXECUTION DELIVERS STRATEGY

While most of us revel on strategy, success 
lies in execution. Operations fail often, thus 

maximum scope exists for Continual 
Improvement through end to end waste 

elimination in operations. 

MASAAKI IMAI 

LEARN

INSPIRE

REJUVENATE

KAIZEN INSTITUTE 

A DECADE...
90s was the decade of quality revolution in India. 
By the end of 90s, the gains in quality paved the 
path for Operational Excellence (OE). In 2010 
India celebrates 10 years of its tryst with 
OE. The Kaizen Institute and Indian  
 industrial houses have been the torch 
bearers of this OE transformation, along with 
institutions like CII,NPC and now NMCC

2010 is also Kaizen Institute’s 10th anniversary in India
INDIZEN ‘2010 is being hosted to mark this milestone.

OE = QUALITY + VELOCITY

ACROSS THE VALUE CHAIN

CONTINUAL IMPROVEMENT

LEADERSHIP
FOCUSED ON OE

PEOPLE
ENGAGEMENT

SUSTAINABLE 
IMPROVEMENT 

  ZONE

OE TOOLS

Kaizen Institute operates globally in the management consulting domain. 
It is in the field of providing ‘know-how’ and 'do-how' of available OE 
'tools'. KI puts ‘People Engagement' at the centre of a well balanced, 
harmonized and  customer focused CHANGE MANAGEMENT practice, to 
deliver Operational Excellence to its clients. Kaizen Institute India (KII) is 
part of KI Global and has been operating in India for last 10 years as a 
Business Unit of KI global.



track 1

tcm : total change management tfm : total flow management tsm : total service management

track 2 track 3 track 4 track 5 track 6

leadership & change 
management for oe

oe in manufacturing industry -
learning by simulation games

oe in offices and 
Service Industry

oe - experience 
sharing by imai 
award/ citation 
recipients

oe - case study 
competition

go see..!
oe tours

lean mfg - creating flow organize self
-workplace organization award recipient a

lean mfg - creating pull-flow recognize losses in service industry award recipient b

 lean internal logistics - 
mizusumashi

cooperate with others - create 
& follow office standards award recipient c

lean internal logistics - heijunka work as a team improve 
business processes award recipient d

lean supply chains - countering 
bull-whip effect award recipient e

lean supply chain - types of milk runs; 
 cross docks award recipient f

conference hall 6+7 seminar hall 4+5 Finolex board room shekhar natu 
training hall

moolgaokar 
auditorium

1. pimpri-chinchwad- 
chakan area. 

2. nagar road-
ranjangaon area

venue >>>

feb 16,2010
tuesday

visit to two 

companies (two 

groups visiting two 

companies each in 

one geographical 

area)

feb 17, 2010
wednesday

am

pm

visit to two 

companies (two 

groups visiting two 

companies each in 

one geographical 

area)

am

pm
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SCHEDULE

case studies by 
invitation

challenge seeing is believing

total change management
introduction

measurements: what to 
measure & what not to measure

work life enrichment &
employee engagement

* registrations open at 8 am both days
* upon registration participants will receive detailed agenda, 
   with a list of speakers, tour options etc.

Mahratta Chamber of Commerce, Industries and Agriculture (MCCIA) is a premier 

industry association with over 2500 members from different sectors like Automotive and 

Auto Ancillaries, Electronics, Agribusiness, Information Technology, Bio-Technology, 

Environmental Technologies, Chemicals, etc. It is one of the most prominent and active 

Chambers of Commerce in India catering to the Pune region.

expert sessions case studies tours

track >>>

theme >>>

focus >>>

Note: Schedule subject to changes,
            participants will receive updates

sessions 

sessions 

sessions 

sessions 

Case study 
presentations
by competing 
companies

Case study 
presentations
by competing 
companies

9 am opening session presided by mr. Masaaki imai and other eminent key note speakers  - venue: bajaj art gallery

4 pm award Ceremony & closing session presided by mr. Masaaki imai and other eminent key note speakers - venue: bajaj art gallery
award 

Ceremony

Inaugural and Imai San 
keynote 

 governance- oe applied in rti 
                           processing

create a flexi-office

sustaining change/ creating a 
lean culture

lean daily management
everyday, everywhere (dwm)

building blocks -standard work 
& visual management



+91 (011) 41629387 (New Delhi)
+91 (079) 26407756 (Ahmedabad)
+91 922 552 7911 (Pune)
email: india@kaizen.com

                                       

HTTP://IN.KAIZEN.COM               

FOR REGISTRATION:

MS. AARTI MAHAJAN 
+91 922 552 7911
amahajan@kaizen.com

FOR PARTICIPATION IN 
CASE STUDY COMPETITION :

MS. MILI VYAS
+91-992 550 7600
mvyas@kaizen.com

FOR SPONSORSHIP CONTACT:

MR. JAYANTH MURTHY
+91 982 507 3146
jmurthy@kaizen.com

I
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QUALIFICATION
For the successful introduction and sustenance of 
KAIZEN ® processes one needs qualified people. 
We facilitate your journey towards expertise. 

®

kaizen, gembakaizen, klms etc. are copyright of the kaizen institute, 
all rights reserved.

MCCIA MEMBERS CAN CONTACT:
RAJIV KOLHE
DIRECTOR
rajivk@mcciapune.com
MOB:- 0989822089898
TEL : [+91] 020 2570 9151(D), 
          [+91] 020 2570 9000
www.mcciapune.com

WHO SHOULD PARTICIPATE?

Senior/ Middle Managers from Private or 
Public Sector organizations

*From Discreet or Process Manufacturing.
*Service Sectors (Hospitals, Banking, Insurance, ITES)
*Implementing/ Planning to Implement any 
 OE (Operational Excellence) initiative: Lean, TPM, 
 Six Sigma,TOC, Lean Sigma, Kaizen...
*With any role in OE within their organizations: 
  Leadership,Coaching, Participant.
   
FOR BEST BENEFITS: Participate as a team from your 
company to cover all the six tracks.

KAIZEN  INSTITUTE COMPETENCIES

IMPLEMENTATION / CONSULTING
You only have to know who to ask.
Ask us. Our consultants have practical experience and 
know the needs of a wide variety of Industries. 
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