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MCCIA, Pimpri Chinchwad Bhosari Wing announces
One Day Workshop on

“Autonomous Maintenance”
(JISHU HOZEN)

Day & Date: Wednesday, 10th February 2010 Timing: 09.30 am to 05.00 pm
Venue: MCCIA, ] 462, MIDC, Ganesh Nagar, Telco road, Bhosari, Pune 26

INTRODUCTION

Autonomous Maintenance (JH - Jishu Hozen) is one of the important pillars of TPM to prevent
forced deterioration and keep the equipment always in condition. The object of JH (Jishu
Hozen) is to bring the equipment in optimal condition and sustain it to achieve Zero Break
down, Zero Defects & Zero Accidents.

The role of operator working on the equipment is most important to practice JH (Jishu
Hozen). This will help to change the attitude from “ | will operate and you will maintain” to “ |

will operate and | will maintain” and build ownership culture at work place.

CONTENTS

Brief history & structure of TPM

What is Jishu Hozen? Need of JH

Basic philosophy of Jishu Hozen

Seven steps of Jishu Hozen

Preliminary Step - 0, Preparation

Step - 1 - Initial cleaning & identity 7 types of abnormalities

Putting White, Red & Green tags, preparation of tag matrix. Identity Hard to CLITA places
Step - 2 Counter measures on abnormalities and making hard CLITA easy.

Step - 3 Preparation of Tentative cleaning standards and visual controls on machine.
10. Brief about Step-4,5,6 &7

11. Stepwise Audit System.

12. 1-S & 2 -S at machine.

13. One Point lesson

14. JH Kaizen
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MEDIUM
Marathi

Methodology: Knowledge test & group discussions



FACULTY: Mr. Vijay Kulkarni

Mr. Vijay Kulkarni is B.Sc in Mathematics and Statistics. Mr. Vijay Kulkarni started his
profession in Bajaj Auto, Akurdi in 1978 and took VRS in Sept. 2003. He has about 26 year’s
experience. After VRS he joined Quality Circle Forum of India - Pune chapter as Executive
(Training) and conducted over 400 programmes in more than 70 different organizations like
Apollo Tyres, Asian Paints, Bajaj Electricals, Bharat Electronics, Bosch, DB Power, Eagle
Poonawalla group of industries, Enviro Agro - Tarapur, Force Motors, Garware Wall Ropes,
Jayahind , Jaypee Cement, Kinetic Eng, L & T John Deere, M- Tec, Mahindra & Mahindra -
kandivali , Nagpur , Minda Industries, Minda Stoneridge, Minda Huf, Minda sai, Musco - Kanhe
& Khopoli , Nevatia Steels , Parle International, Rajarambapu Institute of Technology, Serum ,
Siddheshwar Industries, Suzlon, Tata Yutaka, Tek components, Tyco Electronics, Uma
precision, Whirlpool of India etc and trained about 17000 employees on various topics .

He was on Executive Council committee of QCFI - Pune & as a Treasurer since 1998 to October
2005.

FOR WHOM:

This workshop is specially organized for Associates (Operators) on shop floor, their supervisors
& for Managers.

FEES:
MCCIA Members - Rs. 1,200/- Others - Rs. 1,500/-

(Inclusive of Study Material, Breakfast, Tea and Lunch)

Discount @ 10% for 3 or more participants from the same organization.
REGISTRATION PROCEDURE:

Please send your nominations by e-mail to Rajiv Kolhe, rajivk@mcciapune.com, Mo: 98220
89898 or Kishor Mandke, kishorm@mcciapune.com, Mo: 9881360124 along with Cheque /
Draft drawn in favour of ‘Mahratta Chamber of Commerce, Industries and Agriculture.’
The cut-off date for nomination is 6™ February 2010.

MCCIA, 505, 5th Floor, B - Wing, MCCIA Trade Tower,
ICC Complex, Senapati Bapat Road, Pune 411 016.
Tel: 32605687 / 68105510 / 25709151

This is an Awareness Programme organized in the Public Interest.



